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*conditions apply

1. your mileage may vary
a. talk to as many people who’ve gone through the 

process recently
b. talk to people on both sides

2. I don’t know why I got the job! I can only 
speculate.



my experience

● applied in 2013-14 (final year of my Ph.D.)
o 35 applications
o 1 onsite interview + 2 other phone interviews
o :(

● applied in 2014-15 (start of Post-doc)
o 22 universities
o 6 onsite interviews + 1 other phone interview
o 2 offers

o applied in 2018-19 (after 4 years at VT) 
o handful univs./cities that made sense as a family
o 2 onsite interviews and offers



Note

• I made these slides in 2014-15 after I got the job 
at Virginia Tech

• Since then I’ve been on the other side of the
search process

• I won’t change any of the “advice” except add 
that there are a lot more factors that go in 
making someone an offer (department teaching 
needs, research priorities, “gettability”, etc.) Try 
not to take a lack of offer personally..



timeline

● before application (before October)

● application (October - December)

● interviews (January - April)

● post interviews (April - )



application materials

● CV

● Cover Letter

● Research Statement

o 2-3 pages

● Teaching Statement

o 1page; prior experience and courses you can teach

● List of Publications

● List of References

o minimum 3, some universities 4, rarely 5

● Diversity Statement



before application
● Publish

o understand journal vs. conferences

● Network
o give invited talks at workshops; organize workshops
o meet all seminar visitors

● Collaborate → potential letter writers

● TA courses
● subscribe

o robotics-worldwide
o CRA (mostly CS jobs) http://cra.org/ads/
o http://www.academickeys.com/

http://cra.org/ads/
http://www.academickeys.com/


research statement
● 2-3 pages (shorter is better)
● not just an extended list of publications



research statement

● I spent about one month working on this
● fun and frustrating
● good time to reflect on what you want to do
● big picture is important - think of your 

research trajectory
● get diverse feedback



cover letter
● ~1 page
● customize based on 

advertised position 
● CPS vs Robotics

● list potential collaborators 
within department/school

● everyone loves 
interdisciplinary 
collaborations; look for 
University programs, 
strategic initiatives, etc. 

● teaching



website

• people will google you

• have videos, CV and 
publications

• get someone to take a 
good picture of you!
– it will be on notice boards 

everywhere you go



application

● mostly mechanical → scripts to assemble 
cover letter, teaching statement

● email contacts before applying
● 3-4 per day, spent ~1 hour customizing per 

university
● I shared a google spreadsheet with my letter 

writers to keep track of requests



application follow-up 

● email people and follow-up
● 100+ applicants are typical; your application 

may get lost

(Me)
Just checking in to see if you have received my application. Please let me know if there 
is something I can do.

(2 days later)
We would like to setup a Webex meeting for next Monday 2/2 at 8:45AM MST about your 
application ...



phone/skype/webex interview
• ~30 minutes, 2-3 people
• “Tell us about your research”
• “What are your future plans?”
• “Potential funding agencies? Do you have experience writing 

proposals?”
• “Why Virginia Tech? Do you see potential collaborations?”
• “What courses can you teach?”
• “Do you have any questions for us?”

• “Who are your academic role models?”
• “What is one thing from Penn you’ll miss the most?”



interview

tiring but fun

7:15 - 8:00       Breakfast at the Inn with Dhruv Batra, Ben Knapp, Luke Lester (meet in the Inn lobby)
8:00 - 8:30       Meet with Search Committee - 302 Whittemore (Ben Knapp, Tom Martin, Dhruv Batra, Peter Athanas, Paul Plassmann)
8:30 - 9:30       Tour of Department with Jaime De La Ree (Assistant Department Head for Undergraduate Education)
9:30-10:00       Haibo Zeng - 357 Durham
10:00 - 11:30   Seminar, 654 Whittemore (Seminar from 10:15-11:00,11:00-11:20 for questions)
11:30 - 12:00   Meet with COE Liaison Michael Garvin - 113C Patton Hall
12:00-1:30       Lunch: Tom Martin, Cameron Patterson, Scott Midkiff
1:30-2:00         Lynn Abbott - 339 Durham
2:00 - 2:30       Meet with Jack Lesko - 3046 Torgersen (Associate Dean of Engineering)
2:30 – 3:00      Chris Wyatt - 439 Whittemore
3:00-3:30         Daniel Stilwell - 271A Whittemore
3:30-4:00         Devi Parikh - 440 Whittemore
4:00 - 5:00       Meet with Luke Lester (Department Head) - 302 Whittemore
5:00 – 6:30      Free time
6:30                  Dinner: Mark Jones, Paul Plassmann (Meet in the Inn lobby at 6:15)



“Tell me about your research”

● Have at least three one-minute answers
● For robotics faculty

o how your skills are complementary to theirs

● For a non-robotics faculty
o make it relatable

● For the Dean
o applications & broader impact



one on one meetings

ask questions - people love to talk
● “tell me about your research”
● courses, tenure process
● quality of life, school districts, etc.
● for new faculty

o how was your experience starting in the 
department?

o were there any surprises?
o things to keep in mind while negotiating



job talk
Hi Pratap,

I am looking forward to your visit.

Some remarks to take into account when you prepare your talk:

1) the majority of the faculty wants to see real depth in the candidates. So in the 
presentation you should have some proof or some deep results. They want to see 
potential for impactful research.

2) But of course your work should be also fundable : ) so you should have some strong 
applications and, of course, since this is a robotics position some videos of robots 
moving around doing stuff.

Good luck!



job talk

• Attend job talks to prepare
• < 45 mins
– 10 min intro; 20-25 min technical; 10 min future

• audience is not a robotics audience
– spend time to explain vocabulary

• Cover one problem in depth and show 
breadth as well

• practice, practice, practice!
• it is difficult to recover from a bad job talk



Q & A

• Leave time for questions
• Don’t get too defensive
• You will likely get questions about your future 

work
• “If I give you ten million dollars, what would you 

work on?”



exit interview
Typically, the last meeting for dinner is either with the 

department chair or search committee head.

Ask about: search timeline, potential lab space, typical start-up 
package, tenure process, course load

Be prepared to answer
• “What are your requirements?”

– lab space (think square feet)
– big ticket items (>$50k per)

• “What courses will you teach?”
• “Do you have any offers?” or “What other places are you 

interviewing at?”



offers

• the chair or search committee head emails 
asking whether can we talk on the phone

• makes an offer on the phone
– be prepared to answer what you want but try not 

to give any numbers till you hear their offer

• Make sure you get the offer details on paper
• Negotiate, starting with the offer window
– Typically 2 weeks



negotiation

• hardest part since it feels alien and you negotiate 
with the chair (what HR department?!?)

• typical offer
– $ salary (9 months)
– summer salary: e.g., 2 months for first 2 years
– $ start-up money (for equipment, travel, misc.)
– e.g., 2 RA’s for 2 years
– lab space (e.g., 800 sq. ft)
– teaching load (e.g., 1+1 till tenure, 1 semester release)

• also negotiate: starting date, spousal hire



Resources

• http://theprofessorisin.com/
– Be careful with some of the advice and whether it 

applies to engineering; other wise a solid resource. I 
didn’t pay for the services however, so I cannot 
comment on that.

• http://www.pgbovine.net/guo-faculty-job-
search.pdf

• http://matt.might.net/articles/advice-for-academic-
job-hunt/

• https://www.cs.utah.edu/~regehr/jobsearch/

http://theprofessorisin.com/
http://www.pgbovine.net/guo-faculty-job-search.pdf
http://matt.might.net/articles/advice-for-academic-job-hunt/
https://www.cs.utah.edu/~regehr/jobsearch/

